Booking Form

Simply book online at www.blenheimpalaceconferences.co.uk
or return this form to: Blenheim Palace Conferences, PO Box 251,
Chipping Norton, OX7 9BR or telephone: 01869 347874.

Delegate Details (Please use BLOCK CAPITALS) 001
Title: First Name: Surname:
Job Title:
Organisation:

Address:

Postcode:
Telephone: Email:
Mobile:

Dietary Requirements:

Invoice/Payment Details

Course fee per delegate:

Early Bird Discounted Fee £299 plus VAT (ends 31/10/07)
Full Delegate fee £349 plus VAT

Please invoice me/my organisation

I enclose a cheque made payable to Blenheim Palace Conferences
Please enclose or please debit my Mastercard/ Visa/Maestro/Solo with

L : Card Number:
Expiry Date: Issue no:
Security code: (Last three digits of the security code on the reverse of your credit/debit card)

Name on card:
Signature of card holder:

Account address (if different from above):

NB: Invoice(s) will be sent to the contact and each delegate will receive joining instructions by email approximately 21 days
before the date of the event. Payment must be made in pounds sterling. Please note that payment is required on booking,
Blenheim Palace Conferences reserve the right to refuse admission if payment is not received. If you are sending a purchase
order kindly attach a copy of this booking form.

Speakers

Alick Jones
The Agricultural Mortgage Corporation

pnlttolm of AMC
inc lu(lmq a number of mr"m s across the South of Elloldlld
< with the owners and
ge of

Henry Aubrey-Fletcher
President, Country Land & Business

company dir P 1sible for
ve in far

and 111dcpcndcnt radio.
CLA and has been involved with the CLA nationally as
as in Buckinghamshire for many years.

Terry Bradfield

South East England Development Agency, (SEEDA)

Terry Bradfield is responsible for managing those elements of
the RDPE that are within the remit of the South East

Eng e C a y xperience
of the farming and food industries and has previously worked
in the UK and Eastern Europe with ADAS and Defra.

Jason Borthwick
Earthly Ideas, Diversification, Environmental and
Marketing Advice

r, Alister, in

re farm and heavily

st information
d with this
eting and develc e
ppf-d away from the day to d:
5 to offer advice to other
change directions and become ec

Anne Holt
VAT & Indirect Taxes Senior Manager,
Grant Thornton UK LLP
s rural business
of Grant

pntl(ulnl\ those relating ;
farm payment, land and property anrl partial e\emplmn

Stewart Scull

Head of Gamekeeping and Wildlife Management, The
British Association for Shooting & Conservation (BASC)
The British Association for Shooting and ('Onin\ ation
(BASC) is the larges!

over 1

Shooting si
g on a number of p
and commercial estates throughout England.

Graham Cory
Chref Executive, The British Horse Socrety (BHS)

s, Safety, \ clt’m‘ Ldumtlnn

\p

Professor Brian Ilbery
Professor of Rural Studies, University of Gloucester

DEFRA (and the former MAFF), ESRC, DFID and the
Countryside Agency.

Charles Campion
Head of Rural Practice, Western Region, Savills
Campion has

ince Octo

property; commercial and lig
mineral rting \mndland

Mr Steven Thomson
Agricultural Economist, Scottish Agricultural College

Steven Tlmm n is an Agricultural Economist withir

different diversification to

Julie Butler, FCA
Founder, Butler & Co

Julie Butler founded the firm of Butler & Co in 1986 h

qualified as a chartered acco untant in 1980 and now h
number of offic ately aff. In addition to
her role of managi y she s ses in all areas of
i uilt up an ex /
ting high net worth 111(11\"1(111 als

About Blenheim Palace

Blenheim Palace Inside, the scale of the Palace is beautifully

balanced by the intricate detail and

Blenheim Palace, home to 11th Duke of delicacy of the carvings, the hand painted

1borough and the birthplace of Sir ceilings and the amazing porcelain

nston Churchill, offers a memorable S, tapestries ¢ : g8
1ston Churchill, offers a menr bl collections, tapestries and paintings

day out. displayed in each room.

Situated in We ock, just 8 miles from

Set in 2100 acres of beautiful parkland
Oxford, the Palace was created a World

landscaped by ‘Capability’ Brown, the
exquisite Baroque Palace is surrounded by Heritage site in 1987.

sweeping lawns, formal gardens a : S . B
sweeping lawns, formal gardens and the e loalk Sl (o waltoriing veu (@

magnificent Lake. Britain’s Greatest Palace very soon.

Our Sponsors and Supporters

Grant Thornton %

- Country Land &
Business Association

RURAL ECONOMY 1S OUR BUSINESS

savills

Blenheim Palace Conferences

PO Box 251, Chipping Norton, OX7 9BR
T: 01869 347874

E: sales@blenheimpalaceconferences.co.uk

www.bleheimpalaceconferences.co.uk

BLENHEIM PALACE
CONFERENCES

Presents

Farming and Estate

Diversification

Securing the Future
A one day conference

Wednesday 30th January 2008

Sponsored by




Now is the time to diversify

In recent times depressed agricultural
markets, adverse weather conditions
and livestock epidemics seemed to have
brought the British countryside to its
knees. Today, with recovery underway;,
traditional rural management is being
replaced with thought provoking and
innovative enterprise which encourages
diversity and builds a sustainable rural
economy.

Globalisation, agricultural
commercialisation, market forces and
increasing trade liberalisation are
impacting significantly on rural
livelihoods. Changing times require novel
approaches to business management and
development. While the changes are
leading to new opportunities, neglecting
your business’s existing activity to
establish or run a new business is one of

the inherent dangers. Ignoring the danger

will inevitably lead to reduced returns in
the interim period. You may even
jeopardise your livelihood or the ongoing
viability of the farm's core business.

This practical one day conference is aimed

at those working at the grass roots of the
rural business industry and will provide a
platform for debating the issues involved
In ensuring best practice for current

management whilst supporting moving
your business forward.

The 2008 Farming and Estate
Diversification Conference is the
essential guide for the modern rural
business manager.

The conference is aimed at:

Farmers and smallholders who are
looking to diversify

Those involved in managing rural
property from private farms to estates
who want to capitalise on their assets

Those managing the landholdings of
public and private institutional bodies

Those working in rural business who
want to explore opportunities open
to them

Rural Business Advisors

Conference Venue

Blenheim Palace
Hospitality Suite
Woodstock

Oxon OX20 1PX

Programme

09:30 — 09:35

Welcome by chair
Alick Jones, The Agricultural Mortgage Corporation.

09:35 - 10:15

Overcoming the barriers to farm diversification
Henry Aubrey-Fletcher will take a look at the barriers to diversification in relation to the
conversion of redundant farm buildings to office use.

These barriers include governance, business structure, finance, planning, highways, car parking,
environmental impact, NIMBYism, poor design, connectivity, poor marketing knowledge,
single agency, and tenant support amongst others.

Henry Aubrey-Fletcher, President, Country Land & Business Association

10:15 — 10:55

Funding and the new Rural Development Programme

The presentation will cover the new Rural Development Programme for England (RDPE)
which has a total budget of about £400m, in the South East region, for the period 2007 to
2013. This programme provides support to land managers, farmers, growers, foresters and
rural communities. Terry Bradfield will explain how the funding works and the types of
activities that will be eligible for support.

Terry Bradfield, South East England Development Agency, (SEEDA)

10:55 — 11:10

Coffee

11:10 — 11:50

Income Stream Diversification — Deepdale A Case In Point.

» Explanation of the diversification we’ve carried out at Deepdale (www.deepdalefarm.co.uk)
» The reasons behind the diversification

» Explanation of the routes we've taken

» The barriers we faced

* The reasons why we took the eco-friendly route and the barriers

» Explanation of some of our marketing techniques, successes and less successful ventures
Jason Borthwick, Earthly Ideas, Diversification, Environmental and Marketing Advice

11:50 — 12:30

VAT Issues arising from diversification

The session will provide an overview of opportunities and pitfalls for the diversifying
farmer, covering the scope of VAT, VAT recovery, partial exemption and establishing your
VAT strategy.

Anne Holt, VAT & Indirect Taxes Senior Manager, Grant Thornton UK LLP

12:30 — 13:00

Game Shooting, how to maintain economic viability and enhance biodiversity
Game shooting can provide valuable extra income to a farm or estate but it is important that it
is managed sustainably to avoid adverse impacts and enhance biodiversity. In this session
Stewart will look at how to marry economic viability with conserving both game and wildlife.
Stewart Scull, Head of Gamekeeping and Wildlife Management, The British Association

for Shooting & Conservation (BASC)

13:00 — 14:00

Lunch

14:00 — 14:30

Equestrian Diversification — Possibilities and Practicalities

With more than a million horses in Britain ridden by some 4.3 million riders - seven percent of
the British population - and an estimated annual spend of around £2.6 billion on horses and
riding (including £ 732 million on lessons) there are clear attractions to the farmer who is
considering diversifying into equestrianism. But if this were a goldmine with inexhaustibly rich

seams the number of riding schools and livery yards in this country would be expanding at a
prodigious rate. They are not. In his presentation, Graham Cory will contrast the opportunities
with the problems.

Graham Cory, Chief Executive, The British Horse Society (BHS)

14:30 — 15:10

The impacts of CAP reforms on the diversification activities of tenant
farmers in England

¢ Farm tenancy in England: from FAT to FBT

* CAP reforms, Single Farm Payments and entitlement

* The DEFRA survey of tenant farmers

¢ Defining farm diversification

e Current diversification activities and attitudes of tenant farmers

* Possible future plans (business pathways) for tenant farmers

» Conclusions - who is diversifying: landlords or tenants?

Professor Brian Ilbery, Professor of Rural Studies University of Gloucester

15:10 — 15:50

Property development - unlocking the value
» Setting the objectives
¢ Identifying opportunities

Understanding and navigating the planning system

Options, Conditional Contracts and Joint Ventures

Are you a Landlord or Developer - Do you Sell or Retain or both?
* Finance & Taxation
* Plan, Implement, Review - Setting a framework
Charles Campion, Rural Valuation Partner, Savills UK

15:50 — 16:05

Tea

16:05 — 16:45

Novel Crops and Livestock

» Livestock case studies: buffalo, alpacas and worms

» Crop case studies: garlic, willow

 Start-up issues: capital, equipment, market, expertise

 Ciritical success factors in diversification

Mr Steven Thomson, Agricultural Economist, Scottish Agricultural College

16:45 —17:25

Tourism & Accommodation, traps for the unwary
¢ Furnished Holiday Lets - Tax Heaven
* Furnished Holiday Lets - Isolated Rural Development
» Furnished Holiday Lets - As part of the Rural Estate/Farm
* Tourism and the Horsey Culture

Bed and Breakfast

The Attack on Shooting

Heritage Property

The Stately Home Business
¢ Woodlands and Forestry
¢ The Hole created by Gravel
Julie Butler, FCA, founder, Butler & Co

Roundup and Close

About Blenheim Palace Conferences

Welcome to Blenheim Palace
Conferences

In association with Blenheim Palace,
Blenheim Palace Conferences provides a
series of key practical conferences on a
range of rural business development
1ssues, presented by some of the top
industry speakers within the magnificent
surroundings of Blenheim Palace in
Woodstock, Oxfordshire.

Richard Good and Jo Ross, Directors,
Blenheim Palace Conferences

Why choose a Blenheim
Palace Conferences’ event?

Changing times require novel approaches
to rural business development. Blenheim
Palace Conferences offers an intensive
and innovative insight into a variety of
key issues and topics affecting the farming

industry today whilst ensuring time away
from the farm and estate is kept to a
minimum.

Our one day events focus on:
» Improving your business profitability,

Ensuring you are up to date with the
latest regulatory challenges

Clurrent environmental issues
and thinking

“We are delighted to work with LRM Consultancy
(UK) Ltd to create “Blenheim Palace Conferences”
and to stage a series of key practical conferences on a
range of rural business development issues here at
Blenheim Palace into 2008 and beyond. It is vital
for all of us to keep pace with change and these
events should provide an ideal platform for
stimulating debate as well as offering a valuable
networking opportunity in inspiring surroundings”

John Hoy, Chief Executive, Blenheim Palace

Terms and Conditions

Fees: The fee for this event covers all written materials and
refreshments. A VAT invoice will be sent once your booking
has been made. Please contact us if you do not receive this
within fourteen days of booking. Joining Instructions will be
sent approximately three weeks before the event. This
includes a full statement of our terms and conditions and a
venue location map which may also be found at
www.blenheimpalaceconferences.co.uk
Cancellations/substitutions: Cancellations made up to
21 days before the course will receive a refund of 80% of
the booking value. Cancellations less than 21 days before the
course will not be refunded but a replacement delegate may
be sent. No transfers to other events will be accepted.
Cancellations must be received in writing.

Important note: This booking form constitutes a legally
binding contract. It may be necessary for reasons beyond
the control of Blenheim Palace Conferences to change the
content and timing of the programme, the speakers, the
date or the venue. In the unlikely event of the programme

being cancelled, Blenheim Palace Conferences will
automatically make a full refund but disclaim any

further liability.

Early Bird discounts: The early bird discount can be
used by the stated date only. After this date the full fee

is applicable.

Disability: We check our venues for accessibility. Please
let us know if you have any access, or other, requirements
by calling 01869 347874

Data Protection Act 1998: By returning this form you
agree to Blenheim Palace Conferences processing and
storing your data for the provision of products and services,
analysis and administration purposes. This information may
be shared with other companies in the LRM Consultancy
(UK) Ltd group. In the future we may contact you by mail,
telephone, email, fax or other means for marketing
purposes. If you do not wish to receive further marketing
communications, please contact the data administration
team at the registered address.




